tion begin on the long anticipated and strongly supported 

BART Silicon Valley Berryessa Extension Project. At the 
December 8, 2011 VTA Board of Directors meeting, the Board 
voted unanimously to award a Design Build Contract to Skanska- 
Shimmick-Herzog a Joint Venture (JV). The Contract includes 
completing the design and constructing the line, track, systems 
and stations for the 10-mile Berryessa Extension Project, the first 
phase of the 16-mile BART Extension into Santa Clara County. 


R: mid-2012, Santa Clara County residents will see construc- 


The Skanska-Shimmick-Herzog JV bid was $772 million, $77 mil- 
lion less than the engineer’s estimate. VTA conducted an extensive 
procurement and evaluation process that began in May 2010 


when VTA was given the authority to utilize design build as the 
delivery method. The evaluation process based on the best-value 
selection criteria included evaluating proposer’s management and 
technical skills, and schedule, in addition to pricing. Skanska- 
Shimmick-Herzog JV ranked highest, and their proposed construc- 
tion schedule is anticipated to enable passenger service sooner 
than 2018. 


It is estimated that 5,500 jobs will be created to complete the 
design and construction activities for this first major contract for 
the project. An additional 4,000 indirect jobs are created due to 
activities related to this contract, and 3,800 more jobs will be 
Continued on page 2 


BART Silicon Valley Field Activities 


projects have been executed. VTA's contractor is work- 

ing near Warren Avenue in Fremont to rebuild Agua Fria 
Creek and associated storm drains in advance of the Mission/ 
Warren Area Improvements Project. VTA’s contractor is con- 
structing several large concrete culverts to improve creek 
capacity and decrease chances of flooding in the local area. One 
unique box being constructed will connect with an unfinished 
creek box constructed by 
Caltrans in 2009 as part of 
the I-880 Mission/Warren 
Interchange Project. Work 
is being coordinated with 
the City of Fremont, Union 
Pacific Railroad (UPRR) and 
neighboring businesses. 
Making improvements to 
the creeks now will assist 
VTA’s next contractor who 
will proceed with building 
the Warren Avenue Grade 
Separation, allowing for 
future BART trains to pass 
over a depressed Warren 
Avenue. 


@ ver the past few months several corridor preparation 


Workers forming and pouring concrete for 
new storm drainage on private property. 


Kato Grade Separation work began in October 2011, which 
marks the start of two and a half years of ongoing construction 


12x7 Agua Fria creek culvert to connect with Caltrans 
creek box. 


in southern Fremont. Kato Road will be depressed underneath 
the UPRR and future BART tracks providing for safer vehicle 
travel and protected pedestrian access under both sets of tracks. 
A public meeting was held in late September allowing residents 
and concerned citizens to speak with project staff about planned 
road closures and construction work. 


In September 2011, VTA advertised a Berryessa Extension 
Project construction contract to address the water, storm, and 
sewer utility relocation at Piper Drive in Milpitas. The contract 
work will relocate existing water and sewer utilities, includ- 

ing a large water pipeline that must be custom fabricated. In 
November of 2011, the VIA Board of Directors awarded the 
contract in the amount of nearly $2.2 million. Construction is 
expected to begin in January 2012 with completion sometime in 
late summer 2012. 


Entered Federal Federal funding 


New Starts Program recommendation — Entered Final Design 
Dec. 2009 Feb. 2011 April 20117 
2009 2010 2011 2012 2013 


Received federal 

environmental clearance June 2010 Design Build Contract 
Awarded to 
Skanska-Shimmick-Herzog JV 
Dec. 2011 


Berryessa Extension Project Timeline 


Planned 
Passenger 
Service 


2014 2015 2016 2017 


SYSTEM TESTING 


2018 


Secure federal funding Farly 2012 


More information about BART Silicon Valley is available online at www. vta.org/bart. 


Continued from page 1 


created to support construction of the station campus areas, 
access roadways, parking structures and transit centers. 


VTA is seeking a $900 million federal grant from the Federal 
New Starts funding program for the Berryessa Extension Project 
and anticipates receipt of the grant early next year. The grant will 
complete the funding plan and enable construction to begin by 
mid-2012. BART Silicon Valley’s Communications and Outreach 
team will hold public meetings before major construction begins. 
As with all projects, staff will continue to notify residents, busi- 
nesses and commuters regarding construction impacts through 
various means including signage, email updates and fliers. 


The other major construction contracts for the Berryessa Extension 
Project, estimated at approximately $200 million, include parking 
structures, station campuses and roadways. Construction on those 
elements of the project will be conducted beginning in 2014. VIA 
continues project development activities for the second 6-mile 
phase of BART Silicon Valley that includes a 5.1 mile-long sub- 
way tunnel through downtown San Jose, and ends in Santa Clara. 
Construction on the second phase of the project will commence as 
additional funding is secured. 


New Spaces and Faces 


he new address of the BART Silicon 
i Communications and Outreach 

team is 1436 California Circle in 
Milpitas, California. This group, with an 
additional 100 members of the BART 
Silicon Valley team, moved into the project 
office building in August. Currently, most 
project employees are housed on the 
second floor, while the Communications 
and Outreach team’s office space is located 
on the first floor to provide the public 
convenient access to meet with outreach staff and view materi- 
als. The BART Silicon Valley Communications and Outreach team 
will be sharing the first floor with Skanska-Shimmick-Herzog 
JV, which will facilitate timely updates on project activities to all 
stakeholders. The new BART Silicon Valley Office has room for a 


In the Community... 


BART Seat Lab 


a Seat Lab to gain public input 


‘a. 
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train cars. The purchase of new 


Extension. 


VTA partnered with BART to conduct 


from Santa Clara County residents 
on seating for BART’s new fleet of 


train cars will include 60 needed for 
passenger service on the Berryessa 


total of 300 people and that will be 
necessary come early 2012, as employees 
of Skanska-Shimmick-Herzog JV, move 
into the building. The location features a 
welcoming lobby with an informational 
center that includes important project 
materials and a monitor to show project 
updates and videos. 


In anticipation of the start of construction, 
the BART Silicon Valley Communications 
and Outreach team is working diligently to prepare for upcom- 
ing public meetings, open houses and a celebratory project 
groundbreaking. Having a space that can accommodate visiting 
members of the general public is crucial to the project's 
outreach efforts. 


Fremont Festival of the Arts 
VTA's BART Silicon Valley spon- 
sored a booth at the two-day 
festival, considered the largest 
free street festival west of the 
Mississippi, with more than 
300,000 attendees annually. 


Mitigation: Taking Steps to Care for the Environment 


hile a large infrastructure project like the Berryessa 
\\fewsm Project brings a wide array of benefits, 

construction activities can affect local ecosystems. To 
minimize these effects, VTA conducts environmental mitigations 


he s 


to protect plants, wildlife, waterways and adjacent sensitive 
areas to the maximum extent possible. Since the BART Silicon 
Valley’s first phase spans 10 miles and its alignment crosses 
several creeks in Alameda and Santa Clara Counties, it is essen- 
tial for VTA to ensure that mitigation efforts cover all related 
areas. VTA works with representatives from the U.S. Fish and 
Wildlife Service, National Marine Fisheries Service, U.S. Army 
Corps of Engineers, California Department of Fish and Game and 
the Regional Water Quality Control Board to identify the most 
appropriate actions required to maintain the 


According to environmental experts, Upper 


help prepare the corridor for the planned BART Silicon Valley 
alignment by relocating the Union Pacific Railroad tracks from 
where the future BART tracks will go. Scott Creek, Calera Creek, 
Berryessa Creek, Wrigley Creek, and an unnamed creek in 
Milpitas were impacted by the project’s construction of drainage 
improvements. In summer 2011, VIA addressed those environ- 
mental concerns by constructing the Wrigley Creek Improvement 
Project, which involved reconfiguration of the linear creek 
channel, removal of non-native vegetation, and replanting nearly 
nine acres with native vegetation, including Congdon’s tarplant, 
a California special status plant species. VTA will monitor the 
project during the next five years to ensure its success. 


VTA is taking similar mitigation steps for the Mission/Warren 
Truck-Rail (MWT) Project, located at the northern end of the 
BART Silicon Valley project. The project’s construction of drain- 
age improvements is also having an impact, specifically for Agua 
Caliente Creek, Agua Fria Creek, and Toroges Creek. In order to 
mitigate for these impacts, VTA is currently designing the Alum 
Rock Fish Passage Project to be constructed in Alum Rock Park 
in summer 2012. The project will remove a critical fish passage 
barrier on Upper Penitencia Creek near the Youth Science 
Institute. Currently, a manmade 4%-foot vertical drop 


delicate balance of neighboring ecosystems. —— 
— ARTER 


Penitencia Creek is the most sensitive creek ——Steeihead 
within BART Silicon Valley’s project area due Trout 

to the presence of steelhead trout, a threat- 

ened species. The future Berryessa Station will be near the 
creek, and the design plans for the station include an aerial 
guideway and a new roadway that will cross over Upper 
Penitencia Creek causing some impact to the creek habitat. 
To mitigate for this impact, VTA will realign the creek away from 
private properties and add riffles and pools for steelhead trout 
migration. The project, known as the Upper Penitencia Creek 
Improvement Project, will also create one acre of seasonal 
wetland floodplain and include planting native vegetation. 


The environmental protection and preservation effort by VIA 
extends beyond BART Silicon Valley. VTA has dedicated many 
hours to the Freight Railroad Relocation (FRR) activities that 


blocks access to about eight miles of habitat for steelhead trout. 
Further upstream, a rock and concrete wall lining the creek will 
also be removed in order to create a floodplain and allow for 
planting native vegetation to establish a wetland habitat. Once 
completed, VTA will monitor the progress of the mitigation effort 
for ten years. 


For more information about VTA’s mitigation projects, please visit 
http://www. via.org/projects/habitat. html. 


District 4 Safety Resource Fair and Movie Night 
VTA’s BART Silicon Valley staff participated in the 
community event held by San Jose Councilman 
Kansen Chu. More than 750 residents in the 
Berryessa neighborhood of San Jose attended the 
fair that evening. 
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To Learn More 

Informative outreach to the surrounding community is an 
important aspect of the BART Silicon Valley Project. VTA 
will provide advance notification of construction activities 
and traffic updates through the mail and continued website 
updates. 


How to Reach Us? 

If you would like to be added to the project mailing list, have 
any questions, comments, or concerns, or would like to have 
a project representatives meet with you, please contact VTA 

Community Outreach below. 


Para obtener mas informacion 

La difusion informativa en la comunidad circundante es una 
parte importante del Proyecto BART Silicon Valley. VTA 
proporcionara por adelantado notificaciones de las actividades 
de las obras y cambios en el trafico por correo y actualizando 
constantemente el sitio Web. 


Como comunicarse con nosotros 

Si desea inscribirse en la lista de correo del proyecto, tiene alguna 
pregunta, comentario 0 preocupacion, o desea que se reuna con 
usted un representante del proyecto, pongase en contacto con el 
Programa de Extension de VTA en la Comunidad usando la 
informacion que aparece a continuacion. 


Dé Tim Hiéu Thém 

Cung c&p théng tin cho cong déng 1a mét khia canh quan 
trong cia Du An Thung Ling Silicon cia BART. VTA sé 
thong bdo trudéc vé c4c hoat dong cng trudng va cap nhat 
tin tic vé tinh hinh giao théng qua duGng buu dién va thong 
tin cap nhat lién tuc trén trang mang dién toan. 


Lién Lac v6i Chung Toi? 

Néu quy vi mu6n ghi tén vao danh sch nhAn tin tifc lién quan 
téi dy 4n, néu quy vi c6 thac mac, nhan xét hay quan ngai, 
hodc néu quy vi mu6én gap cdc dai dién cia du An, xin lién lac 
v6i Ban Ngoai Tiép Cong Déng cia VTA duéi day. 


RA ES BA 

Vea] Je] 328: Tk PE 2A Wd EF LE BART WY 4 Ot — fll 
HEBER foro VTA si 325 208 OR PE Se Ws HF Er A a BY a SK 
be BET Be FA TG Be ioe Bi 30 HE EE itl © 


ON) {oy End FE FA se Ae? 

Ha HS AS ALL A ADP 3 iL E> A PD peed + 
Fd BE > BCA Bh — (TA CRA Bm > se 
a DAP Fy sh ba VTA $b Wh OP ie I BE (Community 
Outreach) #1 2% © 


Individuals who require language translation, American Sign Language, or documents in accessible formats are requested to contact VIA Community 
Outreach at (408) 321-7575 / (408) 321-2330 TTY at least 5 business days before the meeting. All facilities are accessible to persons with disabilities. 


Phone: (408) 934-2662 TTY: (408) 321-2330 


Web: www.via.org/bart Email: viabart@vta.org 


